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CUTTERZ BV

10 P. NGAN/LCH

FR3M: D. RRY/CUTTER

DATE: Z5 NDVEMBER (3284

REF DCR-4874

Riz: HEAT TREARTED H«GATEZ (YOUJR TELEX D-583¢)

AT PRESENT WE ARE SZILLING XKIATE-=T AT RIG-cR PRICZ 7THON REIDJLAR
HORTE. WE SET ASIDE ENOUG~ STOCHK OF REGU_AR KORTE TG BE RE_= 7O
SUPPLY HONG KONG GSD UNTIL ARDOUT MID 38T OR POSSIBLY LATIR,

WHEN WE EXHAUST SURPLY OF ReGULAR HKOARTE, I WILL TRY TO QOBTRIN STLCHK
05 KORTE-HT AT SAME CO3T. PROVIDING PRIDUCTICON COSTS DO ~NOT COMEZ OUT
A LOT HIBHER FOR THE NEW PRODUCT, WE WOULD LIKE TO BEGSIN SUPPLYING
KOATE-HT AT SAME PRICE UNDER EXISTING 68D CONTRACT. BRUT LET'S NOT
COMMIT TO THART UNTIL WE DETERMINE FOR SURZ IF WE CAN DO IT.

IN THE LONG RUN. IT IS MY P_AN TC CONVERT ALL FAR ERST CUSTOMERS OVER
TO KOATE-HT BEFORE THE &ND OF THE YERR 1385 AND JUST TREAT THE CHANGE
OVER AS A PRODUCT IMPROVEMENT. BJT WE MUST USE UP STOCKS OF REBULAR
KORTE WS HAD MADE FOR EXPORT. WE FUORZCAST NEED FOR REGULAR KOATE
BECAUSE PRODUCTION COSTE 05 WMOATE-~T WRE EXDPECTED TC BE HIGHER AND WE
HAVE SEVERAL LARGE FIXED-PRICE CONTRACTS.

YES, WE AGREE KOATE~-HT SHOULD BE INTRODUCED INTO HONG XONG

THIS YERR. IT IS A SAFER, BETTER PRODUCT. IF YDU WANT TC BUY SOME
NOW FOR PRIVATE MARKET SALES, OUTSIDE 0OF GSD NE&EDS, W CAN SURPLY RY
TWELVE AND A HALF CENTS A UNIT. HKONYNE-HT WILL EE RELEZABED IN EARLY
1985 AND WE CAN SUPPLY IT AT SIXTY DOLLARS P=ZR S@e¢ I/U ViRl

HAPPY TO SEE LCH INTERZISTED IN KEAT TRERTZD PRGDUCTYS. R OUR
KOATZ KONYNEZ SALES WILL SROEBARE_Y BZ =7 BY 1358€.

REGARDS,
—-REPLY VIA ITT TELEX 470132
CUTTERITL EMVL

86246 HHALOH HX.....
1743EST Q4. 6@

cc: C. Mull
THEY DISC.
Elapsec time Q@:04&:3¢
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